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Session 1: Introduction To Coaching  
 
 

Session Outcomes:  
- Identify different types of coaches.  
- The need for coaches in wellness, Business and health 
- The difference between the coaching and the expert approach  
- The definition of Coaching  
- The key components of coaching theory  
- The coaching Process  
- The difference between coaching and therapy  
- ICF code of conduct  

 

 
 

DEFINING COACHING  
 
 
Coaching is the process of creating an environment that facilitates the goal attainment process. 
The approaches used to create this approach is not didactic in nature. Coaching is defined by 
listening and questioning rather than commenting. The coach does not advise, analyse root 
causes or provide education on how to solve issues faced by the client. Advising, analysing and 
educating are at times part of the process but are not the foundation of coaching. Coaches 
collaborate and co- create the journey that allows clients to reach their goals.  
 
 

THE NEED FOR COACHES  
 
 
Coaches are needed in a variety of settings. Coping well with stress is vital in achieving 
success. More than 60 % of all healthcare costs are driven by stress related complications 
(institute of Medicine, 2005). Only 0,5 % of South Africans practice the top six healthy 
behaviours (Berrigan, 2003), namely, regular exercise, healthy fat intake, limited drinking, five 
fruit and veg servings daily, non smoking and healthy weight relationships.  
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People need to learn the skills that allow them to best invest in themselves. Trends indicate that 
the dominant societal theme is leaning towards self investment.  
We live in an era when a multitude of tools are available to us in helping us reach health, 
wellness (physical and mental) and personal goals. According to a study conducted by Joos and 
Hickam (1990), the low levels of self efficacy negate the value of tools and resources designed 
to help us.  
 
The prominent message in self management using the expert method is that the client is not in 
charge.  
 
The process of seeking expert help ensures that the client is not held responsible, does not 
have to work to find answers and does not require the acquisition of new thinking patterns.  
 
The premise of this coaching training lies in the knowledge of two important factors:  
 
The importance of purpose and Personal Values  
 
This is the only way in which we create lasting change. All actions that promote change have to 
be linked with personal values.  
 
The importance of personally tailored plans that are developed with our circumstances 
and capacities in mind.  
 
This allows for the quickening of the change process and the effectiveness of that change.  
 
 

WHAT IS EXPECTED OF COACHES  
 
 
All the points below are founded on building self efficacy. Coaches that are trained to meet the 
following criteria can affect real change and contribute meaningfully to the wellness and 
development domains of society:  
 

1. Meeting the client in the present moment  
2. Insisting that the client take charge of his/her situation  
3. Applying mindful thinking and self confidence building  
4. Help clients reach smaller goals - foundation of self efficacy  
5. Defining the clients higher purpose  
6. Uncovering the natural drive we have towards health, happiness and life 
7. Encouraging a spirit of resilience  
8. Fighting the fights of our clients in partnership  
9. Drawing up a blueprint for each client’s success  
10. Harnessing the strengths of clients  
11. Reframing obstacles as opportunities  
12. Allowing clients the opportunity to build own support teams 
13. Inspire clients  
14. Challenge clients to push beyond the perceived boundaries they have created.  
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Coaching is however not providing the “answer” for clients. Coaches do not direct the 
clients goals or processes but do facilitate the process. They facilitate the process through open 
ended questions which are powerful and insightful, allowing the client the opportunity to answer 
the question themselves. They also use reflections to providing a mirror for clients.  
 
Coaches are required to to engage the mind and heart of clients in an effort to clarify values, 
raise awareness, set priorities, meet challenges and design positive actions.  
 
The method employed by coaching empowers the client to find their own answers through non 
judgemental and provocative questions. Coaches can become a catalyst for lasting change.  
 
 

COACHING CHECKPOINTS  
 
 

1. Are you making sure the client is working as hard as you are ?  
2. Are clients talking more than you ?  
3. Have you asked permission before guiding the clients ? Providing two or three options 

for each decision ?  
4. Only one question and reflection at a time ?  
5. Balance questions with reflections so that they do not feel interrogated.  
6. Use silence to elicit deeper thinking  

 
 

DIFFERENCE BETWEEN COACHING AND THERAPY  
 
 
Therapy treats diagnosable conditions using the Diagnostic and Statistical Manual of Mental 
Disorders 5th Edition (DSM-5). Coaching does not diagnose or work with clients suffering 
clinical dysfunctionality. Coaching works with with people who are already doing things well in 
their life but wish to develop other areas of their lives (Williams, 2002).  
 
 

Key Information  
 
The coach supports positive mental and emotional wellbeing but in some cases the 
psychological wounds are too deep and functioning is too severely compromised by 
psychopathology to respond to coaching. When this is the case refer the client to a 
therapist or work in tandem with a therapist.  
Do not work outside of scope. This causes greater damage to the client.  
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COACHING FUNDAMENTALS - METHOD SPECIFIC  
 
 
It is important to integrate multiple theories in practice. This course is built on 15 theories drawn 
from different academic fields. This allows the coach the opportunity to build on the firm 
foundation of psychological and wellness research. Research is distilled into 3 components, 
namely, Values, The process of coaching and Relational Skills.  
 
Values  
The work of humanistic psychology is the foundation of this pillar. Coaches see clients are 
whole, not as people who are broken or who need fixing. Coaches believe in the ability each 
human posses in working out what they need and want if they are afforded a safe, non 
judgemental, invigorating and challenging space. This space allows the client support in 
developing self determination. Coaches are required to hold a beginners and learners mind at 
all times. They do not know any more than the client given the unique lived experience of the 
client.  
 
Relational skills  
 
These skills are divided into two outcomes:  
 
Doing:  

1. Listening 
2. Reflecting  
3. Inquiring  

 
Being:  

1. Mindfulness and empathy 
2. Authenticity and affirmation  
3. Courage, playfulness and warmth.  

 
The skills of cultural theory, non violent communication and appreciative inquiry are utilized in 
this outcome.  
 
 

THE COACHING PROCESS  
 
 
These skills are grounded in evidence based theories. The transtheoretical approach identifies 
the stages of readiness to change and and the process to use in each stage.  
 
These pillars set the background to coaching. Coaching is not intended to be formula following 
but rather client following based in intuition and relational flow.  
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The coaching process in more detail:  
 
The coaching process follows set (albeit broad) stages.  
 

1. Before and during the first session 
a. Clients provide background information so that the coach is aware of key issues, 

priorities and limitations  
b. Increasing self awareness is vital in coaching, the initial session provides the 

opportunity for attaining this goal.  
2. Coaches and clients discuss a coaching contract 

a. This allows the client to better understand the process and expectation  
3. During the first session clients commit verbally to a 3 month vision and plan. They 

confirm that they are ready and wish to do the work to make changes in at least one 
area.  

4. The vision and goals are reviewed and agreed to. Clients agree to achieving between 
three and five smaller goals in in the following week.  

5. In each session following the initial session a key area is explored and resolved in a 
generative moment  

6. In a few weeks client starts seeing the achievements and rewards, time is spent 
reviewing the progress to date.  

7. The client then encounters challenges and setbacks  
a. This is when the coach is required to utilise the strengths of the client to meet the 

new challenges. This is the most important phase in the process.  
8. After 3 months clients reach roughly 70 % of the set goals and then choose (based on 

the confidence they have achieved) to either continue alone or with the coach.  
 
The coaching process is only effective if coaches are themselves transformed in each coaching 
encounter. Coaches are required to “be the change they seek”.  
 
 

CODE OF ETHICS  
 
 
Coaches are required to follow a set of ethics. These ethics are internationally set by the 
international coaching federation and the international association of coaching. Please make a 
copy and contemplate each item.  
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CODE OF ETHICS 
 
  
Part One: The ICF Philosophy of Coaching 
  
The International Coach Federation (ICF) adheres to a form of coaching that honors the client 
as the expert in his/her life and work and believes that every client is creative, resourceful, and 
whole. Standing on this foundation, the coach's responsibility is to: 
  

•   Discover, clarify, and align with what the client wants to achieve; 
•    Encourage client self-discovery; 

  
•    Elicit client-generated solutions and strategies; 

  
•    Hold the client responsible and accountable. 

  
Part Two: The ICF Definition of Coaching 
  
Professional coaching is an ongoing professional relationship that helps people produce 
extraordinary results in their lives, careers, businesses or organizations. Through the process of 
coaching, clients deepen their learning, improve their performance, and enhance their quality of 
life. 
  
In each meeting, the client chooses the focus of conversation, while the coach listens and 
contributes observations and questions. This interaction creates clarity and moves the client into 
action. Coaching accelerates the client's progress by providing greater focus and awareness of 
choice. Coaching concentrates on where clients are now and what they are willing to do to get 
where they want to be in the future. ICF member coaches and ICF credentialed coaches 
recognize that results are a matter of the client's intentions, choices and actions, supported by 
the coach's efforts and application of the coaching process. 
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Part Three: The ICF Standards of Ethical Conduct 

  
Professional Conduct At Large 
  
As a coach: 
  
1) I will conduct myself in a manner that reflects positively upon the coaching profession, and I 

will refrain from engaging in conduct or making statements that may negatively impact the 

public's understanding or acceptance of coaching as a profession. 

  
2) I will not knowingly make any public statements that are untrue or misleading, or make               
false claims in any written documents relating to the coaching profession. 
 
3) I will respect different approaches to coaching. I will honor the efforts and contributions 
of others and not misrepresent them as my own. 
  
4) I will be aware of any issues that may potentially lead to the misuse of my influence by 
recognizing the nature of coaching and the way in which it may affect the lives of others. 
 
5) I will at all times strive to recognize personal issues that may impair, conflict or interfere 
with my coaching performance or my professional relationships. Whenever the facts and 
circumstances necessitate, I will promptly seek professional assistance and determine the 
action to be taken, including whether it is appropriate to suspend or terminate my coaching 
relationship(s). 
  
6)   As a trainer or supervisor of current and potential coaches, I will conduct myself in 
accordance with the ICF Code of Ethics in all training and supervisory situations. 
 
7) I will conduct and report research with competence, honesty and within recognized 
scientific standards. My research will be carried out with the necessary approval or consent 
from those involved, and with an approach that will reasonably protect participants from any 
potential harm. All research efforts will be performed in a manner that complies with the laws of 
the country in which the research is conducted. 
  
8) I will accurately create, maintain, store and dispose of any records of work done in               

relation to the practice of coaching in a way that promotes confidentiality and complies with               

any applicable laws. 

 

9) I will use ICF member contact information (e-mail addresses, telephone numbers, etc.) 
only in the manner and to the extent authorized by the ICF. 
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Professional Conduct With Clients 
  
10) I will be responsible for setting clear, appropriate, and culturally sensitive boundaries 
that govern any physical contact that I may have with my clients. 
  
11)   I will not become sexually involved with any of my clients. 

  
12) I will construct clear agreements with my clients, and will honor all agreements made in               
the context of professional coaching relationships. 
  
13) I will ensure that, prior to or at the initial session, my coaching client understands the                
nature of coaching, the bounds of confidentiality, financial arrangements and other terms of the              
coaching agreement. 
 
14) I will accurately identify my qualifications, expertise and experience as a coach. 

  
15) I will not intentionally mislead or make false claims about what my client will receive 
from the coaching process or from me as their coach. 
  
16) I will not give my clients or prospective clients information or advice I know or believe to 
be misleading. 
  
17) I will not knowingly exploit any aspect of the coach-client relationship for my 
personal, professional or monetary advantage or benefit. 
  
18) I will respect the client’s right to terminate coaching at any point during the process. I will 
be alert to indications that the client is no longer benefiting from our coaching relationship. 
 
19) If I believe the client would be better served by another coach, or by another resource, I 
will encourage the client to make a change. 
  
20) I will suggest that my clients seek the services of other professionals when deemed 
appropriate or necessary. 
  
21) I will take all reasonable steps to notify the appropriate authorities in the event a client                

discloses an intention to endanger self or others. 
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Confidentiality/Privacy 
  
22) I will respect the confidentiality of my client's in-formation, except as otherwise 
authorized by my client, or as required by law. 
  
23) I will obtain agreement from my clients before releasing their names as clients or 
references, or any other client identifying information. 
  
24) I will obtain agreement from the person being coached before releasing information to 
another person compensating me. 
  
Conflicts of Interest 
  
25) I will seek to avoid conflicts between my interests and the interests of my clients. 

  
26) Whenever any actual conflict of interest or the potential for a conflict of interest arises, I 
will openly disclose it and fully discuss with my client how to deal with it in whatever way best 
serves my client. 
27) I will disclose to my client all anticipated compensation from third parties that I may 
receive for referrals of that client. 
  
28) I will only barter for services, goods or other non-monetary remuneration when it will not 
impair the coaching relationship. 
  
Part Four: The ICF Pledge of Ethics 
  
As a professional coach, I acknowledge and agree to honor my ethical obligations to my 
coaching clients and colleagues and to the public at large. I pledge to comply with the ICF Code 
of Ethics, to treat people with dignity as independent and equal human beings, and to model 
these standards with those whom I coach. If I breach this Pledge of Ethics or any part of the ICF 
Code of Ethics, I agree that the ICF in its sole discretion may hold me accountable for so doing. 
I further agree that my accountability to the ICF for any breach may include loss of my ICF 
membership and/or my ICF credentials. 
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Each section is further discussed with view on practice below.  
 

FREQUENTLY ASKED QUESTIONS – ICF CODE OF ETHICS 
  
  
Definitions 
  
Coaching: Coaching is partnering with clients in a thought-provoking and creative process that 
inspires them to maximize their personal and professional potential. 
  
A professional coaching relationship: A professional coaching relationship exists when 
coaching includes a business agreement or contract that defines the responsibilities of each 
party. 
  
Q: I coach my staff periodically. Do I need an agreement with them? 
A: If coaching is mentioned in your job description such that it clarifies roles and responsibilities 
when you are coaching, in contrast to the roles and responsibilities when you are managing, 
then no more is necessary. However, if it is not mentioned in your job description, you do need 
to define your role and responsibilities to your staff/employees or other business fellows before 
you begin coaching them. There is a distinction between professional coaching, and simply 
using coaching skills. If the executive is simply using coaching skills, no formal agreement is 
necessary. 
  
Q: The definition of a professional coaching relationship does not include when I spontaneously 
coach friends when they need it. I am being professional. Is this not coaching? 
A: You may use coaching competencies when coaching friends and you may be acting 
professionally when you do so. However, this is not considered a professional coaching 
relationship because no agreement exists. Confidentiality should still be respected, however, as 
a courtesy. 
  
Q: Must the coaching relationship last over a certain amount of time to be considered 
professional? 
A: The coaching process does take time. Using coaching competencies once or twice with 
someone does not necessarily constitute a coaching relationship. The criterion to use is whether 
there are coachable results, and an agreement that spells out roles and responsibilities of the 
coach and the client. 
 
  
As a coach:  
  
1) I will not knowingly make any public statement that is untrue or misleading about what 
I offer as a coach, or make false claims in any written documents relating to the coaching 
profession or my credentials or the ICF.  
  
Q: I have a Master’s Degree in Communication, is it OK for me to put that on my coaching 
Website and just say I have a Master’s Degree? 
A: Whatever degrees and credentials you choose to put on your site should clearly state which 
degree goes with which profession so that the information presented is not misleading. For 

10 



 

example, a Master's Degree in Communication is clearly stated whereas a Master's Degree by 
itself might mislead the reader to think that it is in coaching. 
  
2) I will accurately identify my coaching qualifications, expertise, experience, 
certifications and ICF Credentials. 
Q: I have coached two executives, is it OK to say I’m an experienced executive coach? 
A: This could be misleading. Perhaps saying “I have coached executives” would be appropriate. 
However, someone who has coached two executives for a length of time through a lot of issues 
might be experienced. It seems to be a personal judgment call. 

  
  
Q: I found an excellent 20 item questionnaire used to attract clients on another coach’s Web 
site. May I use some of the questions on my Website without getting permission? 
A: No, you may not use them without obtaining permission. 
 
Q: I wish to provide documentation of the effectiveness of coaching to a company who might 
buy my services. I have two articles that make my points about the great coaching can bring. Do 
I need to contact the author or publisher to use some of the points to make a PowerPoint 
presentation for my marketing pitch? 
A: Yes. 
 
 4) I will at all times strive to recognize personal issues that may impair, conflict, or 
interfere with my coaching performance or my professional coaching relationships. 
Whenever the facts and circumstances necessitate, I will promptly seek professional 
assistance and determine the action to be taken, including whether it is appropriate to 
suspend or terminate my coaching relationship(s). 
Q: I am coaching Jane, and a peer of hers, Alice, requests me to be her coach. Do I need to let 
the Alice know I am already coaching Jane? 
A: No you do not need to. Unless you have Alice’s consent, you may not even mention it. Be 
aware, however, that this could present conflicts with confidentiality. Potential general conflicts 
should be clarified with each party. 
  
5) I will conduct myself in accordance with the ICF Code of Ethics in all coach training, 
coach mentoring, and coach supervisory activities. 
Q: I work for an organization and supervise coach training, am I bound by the ICF Code of 
Ethics? 
A: Yes, indeed. 
  
Q. Does this mean that practice–coach sessions during training are confidential?  
A. Each program is encouraged to set up written standards for what will be confidential during 
training. Some programs feel student–teacher conversations or practice coaching conversations 
need be public so they can be observed and critiqued. 
  
6) I will conduct and report research with competence, honesty, and within recognized 
scientific standards and applicable subject guidelines. My research will be carried out 
with the necessary consent and approval of those involved, and with an approach that 
will protect participants from any potential harm. All research efforts will be performed in 
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a manner that complies with all the applicable laws of the country in which the research 
is conducted.  
Q: What are “applicable subject guidelines?” 
A: Some universities have human subject guidelines when their students, employees, or faculty 
become subjects of a study. University guidelines may also apply for a candidate for a degree 
planning research. 
  
7) I will maintain, store, and dispose of any records created during my coaching business 
in a manner that promotes confidentiality, security, and privacy, and complies with any 
applicable laws and agreements. 
Q: Do I have to provide client records in case of subpoena or ethical complaint? 
A: This will vary by country and jurisdiction, but generally, yes. Consider carefully what you put 
in your records. 
  
Q: How long do I have to keep client records? 
A: 5 years is the minimum requirement  
  
Q: How should I dispose of records? 
A: To the best of your ability you should delete all online and electronic records, as well as 
shred paper records. 
  
  
9) I will seek to avoid conflicts of interest and potential conflicts of interest and openly 
disclose any such conflicts. I will offer to remove myself when such a conflict arises. 
Q: May I accept a contract for a corporate mid-level manager when I am already coaching his 
boss?  
A: You may accept this contract if you think that you can maintain an objective stance and 
confidentiality with both clients. You can discuss in general terms with the first client how he 
would feel about coaching someone else in the company. Be aware it could present a conflict of 
interest while coaching, however, in hiring and firing decisions, etc. 
  
Conflict of Interest: A conflict of interest exists when you have an interest that interferes with 
your responsibilities as a coach or interferes with your ability to act in the best interest of the 
coaching profession.  A conflict of interest may arise when you use your role as a coach for 
inappropriate personal gain or when personal interests conflict with your coaching agreement. 
Examples of conflicts to avoid include accepting or offering payments outside the coaching 
agreement, or having a substantial investment or position in any business to which you are 
providing coaching services. Coaches should avoid even the appearance of a conflict of 
interest. 
  
Q: If I am an Internal Manager, should I coach someone if I also have input into the performance 
evaluation? 
A: This would appear to be a conflict of interest, and you should probably not coach this person. 
You may use coaching competencies at any time, such as Active Listening and Powerful 
Questioning, etc. However, because you are the manager, the fact that you are going to be 
evaluating your employee might inhibit openness and trust in the relationship. 
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10) I will disclose to my client and his or her sponsor all anticipated compensation from 
third parties that I may pay or receive for referrals of that client. 
Q: I am coaching someone who needs a service. I know of a resource for him and I receive a 
referral fee from the resource. Do I have to disclose this to the client? 
A: Yes, you do. 
 
Q: I received a surprise gift of baseball tickets from my realtor after I referred my client to her. 
Must I tell my client I received these tickets? 
A: If the gift was not anticipated and happens after the referral is made, no disclosure is 
necessary. 
 
11) I will only barter for services, goods or other non-monetary remuneration when it will 
not impair the coaching relationship. 
Q: My client says she does not have the money to pay for my coaching services and requests to 
barter. She believes she cannot make enough money to pay for the things she wants. Does her 
belief impair the coaching relationship? 
A: It might, so you would need to explore further before coming to a conclusion. 
 
12) I will not knowingly take any personal, professional, or monetary advantage or benefit 
of the coach–client relationship, except by a form of compensation as agreed in the 
agreement or contract. 
Q: If I have a multi–level marketing business, can I sell my product to my coaching clients? 
A: The coaching relationship might be impaired if you sell other products to the client, as the 
client might perceive undue pressure to purchase from you. 
 
13) I will not knowingly mislead or make false claims about what my client or sponsor will 
receive from the coaching process or from me as the coach. 
 
Q: I have been coaching for many years and collecting data about the success rate of my 
clients. May I share the results I have with prospective clients? 
A:  It is okay to share data that is appropriate and accurate without enhancement or distortions, 
with no guarantees in any form. The prospective client can draw his/her own conclusions. Be 
sure to keep any data confidential as to client identification. 
 
Q. My clients often ask how long coaching takes. Can I give an average time? 
A.  You can say that many of your client’s coach for X amount of sessions or months, but it 
varies by individual goals and ability to implement new skills. 
 
14) I will not give my prospective clients or sponsors information or advice I know or 
believe to be misleading or false (self-explanatory, so no questions are included). 
 
15) I will have clear agreements or contracts with my clients and sponsor(s). I will 
honor all agreements or contracts made in the context of professional coaching 
relationships. 
Q: After several meetings with my client, he has begun to cancel appointments at the last 
minute. I think I should charge him, but  my contract does not cover this. May I send him a bill 
for the missed meetings? 
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A: If you have not contracted with the client to pay for missed meetings, you should honor your 
original agreement and may not charge for cancelled meetings. You may, however, attempt to 
re-contract.  
  
Q: When my client began coaching, I was charging a certain rate and the sponsor paid that 
amount. My client took a three–month leave of absence and during that time I raised my rates. I 
feel it is fair to ask the sponsor for my new fee. 
A: The original agreement is still in place and valid until changed. You may open conversations 
to begin a new agreement. 
  
16) I will carefully explain and strive to ensure that, prior to or at the initial meeting, my 
coaching client and sponsor(s) understand the nature of coaching, the nature and limits 
of confidentiality, financial arrangements, and any other terms of the coaching 
agreement or contract. 
Q.   When I coach within my own company, is this necessary? 
A.   Yes; particularly in this case these need to be clarified both with the client and sponsor. 
  
Q: Must I have an agreement with pro bono clients who do not pay for my services? 
A: Yes because there is more to an agreement than just the fee. Responsibilities and 
expectations must be clearly defined in order for this to be a professional coaching relationship.  
  
17) I will be responsible for setting clear, appropriate, and culturally sensitive boundaries 
that govern any physical contact I may have with my clients or sponsors. 
 
Q: Is it OK to give my clients a brief hug after our meetings? 
A: No.  
 
18) I will not become sexually intimate with any of my current clients or sponsors. 
Q.  Does this mean I cannot coach my spouse, partner, or significant other? 
A.  Whereas coaching your spouse may offer opportunities for conflicts of interest, as well as 
confidentiality problems, it is fine to do so if you have clear boundaries and clarify your 
relationship as a coach and client before you start. Whatever sexual activity exists before the 
relationship may continue. 
 
Q:  If my client invites me out to a social engagement, may I accept?  
A:  Accepting the engagement would be inappropriate.  
 
19) I will respect the client’s right to terminate the coaching relationship at any point 
during the process, subject to the provisions of the agreement or contract. I will be alert 
to indications that the client is no longer benefiting from our coaching relationship. 
Q: My client paid in full and we agreed to 10 coaching meetings. After six meetings, my client 
wants to stop. She says she wants her money back because she has not received the value she 
expected. Must I give it back? 
 A: If you did not clarify what might happen under these circumstances then you must discuss 
this with your client. You may attempt to negotiate with the client to be paid for services 
rendered to date. It would be advisable to return either the amount beyond services rendered to 
date, the entire amount minus an administrative fee, or the entire amount. Use your best 
judgment and remember that how you handle this situation will craft your reputation. 
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20) I will encourage the client or sponsor to make a change if I believe the client or 
sponsor would be better served by another coach or by another resource. 
 
Q) I know a lot about nutrition from dieting and taking vitamins and my client has a goal to know 
more about nutrition. May I share with her what I know? 
A) More appropriate than giving her information would be to encourage her to find an expert or 
consultant who is trained in that area. Recommending a professional nutritionist, Websites, 
literature, and/or books would all be acceptable. 
 
 
21) I will suggest my client seek the services of other professionals when deemed 
necessary or appropriate. 
 
Q:  How can I refer a client to a therapist, without implying that I am diagnosing? 
A:  If the coach is also a licensed therapist or psychologist as well as a coach,  then recognizing 
psychological issues are within the coach’s skill set and the coach can suggest the client 
consider addressing those issues outside coaching. If the coach is not a licensed therapist, but 
thinks that the client might benefit from another professional or resource, options might be 
explored with the client. 
  
22) I will maintain the strictest levels of confidentiality with all client and sponsor 
information. I will have a clear agreement or contract before releasing information to 
another person, unless required by law. 
Q: Must I have a contract with a 9–year–old client? 
A: This must be done with the parents.  
  
Q: Is it acceptable to keep my calendar that includes clients’ appointment times visible on my 
desk or at the reception desk? 
A: No, because anyone walking by can read the names of your clients. 
  
Q: Can I use former clients as references for prospective clients? 
A: No.  
  
Q: My client asks if I know anyone working in retail management so he can contact them to 
make progress on his job search in that field. He wants contact information. Some of my former 
clients would be perfect for him. May I give him their names and contact information? 
A: Not at all.  
  
Q: Is verbal permission for release of confidentiality acceptable or must I obtain it in writing? 
A: It must be in writing.  
  
  
Q: A 360–degree assessment came back from an external vendor. I am hired to coach a team 
of managers using this data. The first step is to design a Developmental Plan for each member 
of the team and the team as a whole. HR wants to know the coaching objectives we developed 
for their internal productivity study. May I share the objectives I generate with my clients with 
HR? 
A: no, this is a personal journey. Rules of confidentiality apply. 
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Q: I am coaching a 12–year–old boy and his father calls me to ask how it is going. May I speak 
with him in generalities? 
A: Not at all.  
  
Q: The supervisor of my new client has a coaching outcome that he does not want the client to 
know about. I am being paid out of the supervisor’s budget. May I keep this information from my 
client? 
A: This sets up an ethical conflict. How can you coach someone without having clarity and an 
agreement about what is being coached? Whatever you put in your agreement that all three 
sign is what is acceptable. 
  
Q: May I coach a business client who has some personal outcomes that are not shared with the 
sponsor? 
A: Coaching for personal outcomes is an integral part of all professional coaching. Whatever is 
stated in the contract or agreement will govern what can be shared. 
  
24) When acting as a trainer of student coaches, I will clarify confidentiality policies with 
the students. 
 
Q: After triads of coaching students have practiced coaching, the entire group convenes to 
share experiences. One of the coaching students mentions personal information that was 
shared in the small group without having asked the other student if this was ok. Isn’t this 
acceptable because this is just training and not real coaching with real clients? 
A: No, unless there have been confidentiality ground rules clarified in advance to permit this. 
Ground rules should be explicit about when, why and how confidential information can be 
shared. Ground rules have to also be specific about confidentiality and/or anonymity. 
  
Q: I share with my coach training colleague about a coaching incident in which I learned 
something that concerns me about the student’s health. My colleague goes directly to the 
student and asks if she can help. Is this a violation of confidentiality? 
A: This depends on the confidentiality policy in place for the training. It must be shared with 
faculty and students. It may allow for collegial sharing for training purposes. 
  
  
Q: My young daughter helps me with minor administrative office tasks such as filing clients’ files 
and preparing personalized coaching packages. Do I need an agreement dealing with Ethics 
with her? 
A: Yes, you do. 
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REVIEW QUESTIONS  
 

1. Define coaching in your own words 
 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
 
2. Why are professional coaches needed ?  
 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
 
3. Distinguish between coaching and the expert appraoch.  
 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
4. Distinguish between coaching and therapy.  
 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
 
5. Identify and explain 3 components of coaching.  
 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
____________________________________________________________________________
____________________________________________________________________________ 
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WEEKLY PERSONAL DEVELOPMENT  

 
Research Domain  
 
Read and reflect on two of the following resources.  
 

1. Conversations with God - Book 1 by Neale Donald Walsch  
2. The Art of Happiness - The Dalai Lama  
3. The Four Agreements - Don MIguel Ruiz  
4. Calm Energy - Robert Thayer  

 
 
Reflections must contain a summary of the resource, key points, points for practice. Submit this 
reflection as a pdf document. Keep reflections between 2 and 3 pages, font 12, Arial, split by 
headings.  
 
 

PRACTICE DEVELOPMENT  
 
 
Write a letter of self compassion.  
 
 
This specific exercise is called “A letter of self-compassion”. Choose an aspect of yourself that 
you dislike and criticize. It may be  appearance, career, relationships, health, etc. 

1. Write in detail about how this perceived inadequacy makes you feel. What thoughts, 
images, emotions, or stories come up when you think about it? 

2. Next, imagine someone who is unconditionally loving, accepting, and supportive. This 
friend sees your strengths and opportunities for growth, including the negative 
aspects about you. The friend accepts and forgives, embracing you kindly just as you 
are. 

3. Now write a letter to yourself from the perspective of this kind friend. What does he or 
she say to you? How does this friend encourage and support you in taking steps to 
change? Let the words flow and don’t stress about structure or phrasing. 

 
After fully drafting the letter, put it aside for fifteen minutes. Then return to the letter and reread 
it. Let the words sink in. Feel the encouragement, support, compassion, and acceptance. Place 
in file.  

Meditate for a minimum of 15 minutes a day for 3 consecutive days - use a guided 
meditation and reflect on each session. Place in file.  

End of Section 1.  
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